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ApBOpo 1: ZKOTLOG KLl OVTLKELLEVO Kol OXETIKEG ELonynoelg, Amodacelg

1.1. O mapwv KOVOVIOUOG CUUTMANPWVEL Kol £EELSIKEVEL TIG SLATAEELC TOU KAVOVIOUOU i6puaong Tou wg
avw K.MN.M.Z. ManagiDiTH «Aloxeipion touv Wnolakol Metaoxnuatiopol otov Topéa tng
Yyeloag» (Managing Digital Transformation in the Health Sector — “ManagiDiTH”), petafy tou
Tunpotog latpkng tng IxoAng Emwotnuwv Yyeiag tou AMO kot Twv Tunpatwy Iscte - Instituto
Universitario de Lisboa (Portugal) kat tou Laurea-ammattikorkeakoulu Oy (Finland) onwg
nieplypadetal oto Ediko MpwtdkoAo Tuvepyaoiag PeTall Twv TPLWV IOpUpdTwyY. EmumpoacBeta,
0 TIAPWV KOVOVIOUOG Tnpel kal epapuolel tig Statalelg tov Kedohaliov O [Opydvwon Kot
Nettoupyla Asutepou kot Tpitou Kukhou Irmoudwv] tou N. 4957/2022 (A" 141).

1.2. H mpotaon dnuioupylag kowou petamtuylokol mponABe and 1o cuvepyalduevo Tunua: Iscte -
Instituto Universitario de Lisboa (Portugal) to ¢Bwvonwpo tou 2022. ¥to K.M.M.Z. ManagiDiTH
Sev umdpyel EMOTIELSWV TUAMO KL OL UTIOXPEWOELG KoL TOL SIKalwUATA KatavépovTtol e€ioou Kal
ota tpia I6pupata (AMNO, ISCTE kat LAUREA). H mpotaon oulntibnke ywa mpwtn ¢popd otn
Yuvéhevon (AptBudg 28) tou Tunpartog latptkig tov Mato tou 2023 (Ap. MNp. 72408/25-05-2023)
KATA tnVv omola to TuAua elonyndnke opddwva, pe Betikn anodaon, va §oBel ouvexela otnv
npotacn Kal n Eykplon and t TUykAnto tou AMNO yia To ManagiDiTH nepléxetal oto €yypado e
op. mpwt. 82553/18-07-2024.

ApBpo 2: Opyava Stoiknong

Apuodia Opyava yla t Stoiknon, opyavwon kat Asettoupyia Twv K.M.M.Z. eivad:

I. H Z0ykAntog tou I8pUpatog n omnola sival emipopTiopévn He Ta BEpata akadnuaikou, SlolknTkou,
Kol opyavwtikol xapaktipo twv K.M.M.3., kot aokel 60e¢ appodlotnteg oxetika pe to K.M.M.X. dgv
avatiBevral anod 1o vopo os aA\a opyava.

IIl. H Emutponty Metamtuylokwy IMOUSWY TOU OUYKPOTELTOL He amodaon TG ZUYKANTOU Kot
amoteAe(tal amno tov appodlo Avtutputavn, o onolog ekteAel xpén Mpoédpou, Kabwg emiong Kat and
éva (1) pélog AdaktikoU Epguvntikol MpoowrtikoU (A.E.M.) and kaBe xoAn tou A.M.0., KaL and éva
(1) pélog mou mMpoEpyeTal Amo TG Katnyopleg peAwv EwdikoU Ekmatdeutikol Mpoowrikou (E.E.NM.),
Epyaotnplakol AwdaktikoU Mpoowrikol (E.ALTM.) kat EtdikoU Texvikol Epyoaotnplakol MNpoowriikou
(E.-T.E.M.) tou A.N.O. Ta péAn TG EMLTPOMAC £XOUV EUMELPLO. OTNV OPYyAvVWON KOl CUUUETOXN OF
nipoypappata dsVtepou KUKAoU. H Bnteia tn¢ Emwtpomnn¢ eivatl SUo (2) akadnuaikd £n.

lll. H Emutpony Npoypdappatog Enoudwv (E.N.Z.) n omoia adopd kowad K.M.M.Z. avadépetat kot
kaBopiletal oto El6k6 MpwtdkoAAo Zuvepyaoiag. H Emtponr Mpoypdupatog Zmoudwy €XEL TG €€NG
0pHOSLOTNTEG:

1. va emuBAEneL TNV avamntuén kat epappoyn tou kowvou K.MN.M.Z.,

2. va oulntnoel tuxov B£pata uAomoinong mou eival avtiBeta pe tn IUpPaocn Emyopriynong um'
optOp. 101083896 Kat va Ta evapoviosl

3. TN ouyKPOTNON EMLTPOTWY YLa TNV afloAdynaon Twv attrioewyv umtoPndiwv potnTwy KaL TNV £YKpLon
™G eyypadng Toug oto MetamtuxLloko Mpoypappua,

4. va oploel S160KTIKO MPOCWTILKO Kol va avaBEoel SLEAKTIKEG appodLlotnTeg yio to K.M.M.X.,

5. va opioel Tnv amnapaitntn urmodoun (swovikn Kat pn) ya tn Ste€aywyn padnudatwy, mpocpacn os
BLBAL0OAKES K.ATL,,

6. va €EETAOCEL KOL VO EYKPLVEL TNV ETILTUXH EKMARPWOTN OAWV TWV UTIOXPEWCEWY TOU GOoLTNTH, WOTE va
Tou amnoveunBei o TitAog Tou petamtuxlakol mPOoYPALUATOC,

7. va Staodalioel Tnv aflodoynon tou Mpoypdupatog tou Metamtuxtakol MNMpoypaUpuatoc Omwe oUTH
nieplypadetatl oto GA No. 101083896,

8. va 6ploel éva lpadeio Alaxeiplong, éva lpadeio Texvikng Ymootnpléng, Mia Emitpomnn)
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A&lohoynong kat JupPoUAlo AwoodpaAiong MNoltdtntag kal omolodrnmote mpooBeto SUUPOUALO N
lpadeio amartteital kal va opioel HEAN kot amd ta 3 Wpupata mou Ba aoyxolouvtal eficou pe Ta
OXETIKA BEpata Kat Tn SLaxeiplon Twv poltnTwy Kot Twv SL6ackoVIwy,

9. va eykpivel TNV avabeon Twv Bepdtwy tnNg SUTAWMATIKNG Epyaciag Kal TwV aviioToywy Kadnyntwv
OMw¢ Tpoteivetal amd tou¢ unelBuvoug SL8ACKOVTEG ToU Hadnpatog Metamtuxlakng AlatplBng
(MT18) kat va emaAnBelel TNy emituxn vAomoinon TnNg SUTAWPOTLKAG Epyaciag OAwV Twv doLtnTwy,



10. va avadépetal otov AleuBuvtr Tou A.M.M.3,

11. va eTAVEL TUXOV SLadpopEC OXETIKA He TNV UAoToinon Tou MNpoypdupatoc.

IV. H Zuvtoviotiki Enttponi (2.E.) tou K.M.M.Z. avadépetal kal kabopiletal oto El61kd NpwtokoAo
Juvepyaoiag. H ZE éxeL tig €€RG appodLoTnTEC:

1. va mapakoAouBel TIC OKOVOULKEG TTTUXEG TNG edappoyng tou K.M.M.Z. os kdBe éva amd ta
avtiotoa WpLpata,

2. va avadépetal otny Emttpornn Npoypdupatog Imoudwyv oXeTIKA e TV YAormoinon tou K.M.M.3.,

3. va ektelel kabrikovta mou adopolv otn Slaxeiplon doltnTwy oe cuvepyaoia LE TIC UTINPECLEG TWV
Mavemotnuiwy,

4. va ektehel Saxeiplon dedopévwy kat dlayxeiplon apyeiwv omoudactwv oe cuvepyooia He TIG
unnpeoieg Twv Mavemnotnpiwy,

5. VO OPLOTLKOTIOLOEL TO XPOVOSLAYPOUHA KOL TO TIPOYPAUUO TwV HaBnudtwy os KaBe gEdunvo Tou
ManagiDiTH AapBdvovtag umodn -aAAd OxL amapaitnta €UOUYPOUULOUEVO HE- TO TIPOYPOUUOL
g€aunvwyv tTwv 3 I6puHATWY,

6. va eEETAOCEL TUXOV QTTALTOUEVEG EVNLEPWOELG I TIOLOTIKEG OVaBaBOUioELG OXETIKA UE TO TPOYPOULLAL
omoudwv Kat TV vAomoinon tou MpoypAUUATOC KOl va UTIOBAAEL OXETLKN ypamTh Z0oTaon Pog TNV
Erutpornty Npoypaupotog Smoudwy.

V. O AieuBuvtig tou K.N.M.Z. opiletal oto El61kd MpwtdkoAAo Tuvepyaaiag.

O AteuBuvTn g €XeL TIC APUOSLOTNTEC:

1. vampoedpeliet Lootipa otnv Emtporr Mpoypdppatog Zmouvdwy,

2. va mpotelvel ota GAAa opyava SlokuPépvnong tou ManagiDiTH Bfpata oXetikd pe tnv
anoteAeopatiki vAomnoinon tou K.M.M.%.,

3. va elval EMLOTNUOVLIKA UTtELBUVOCG yLa TV uAomoinon tou K.N.M.Z.,

4. va nyeital tne Stadikaciog Stamioteuong ota Tpia Wpuparta,

5. va mapakoAouBei tnv edappoyn Twv anodpdcewyv mou Aappavovtal ano ta opyava SltakuBEpvnong
Tou K.M.M.Z.

O AwevBuvtig tou K.N.M.Z. Ba elval oe Slopkh €mikolvwvio YE T appOdlo Opyava Tou €pyou
ManagiDiTH onw¢ auta opilovtal oto Grand Agreement kat oto ElSko MpwtokoAAo Zuvepyaciog
(Emitpomn Acovtoloyiag, lodtntag kat Alaxeiplong AsSouEvwy).

o tnv emtuyn vAomoinon Tou £pyou Kol TOU KOWoU XapaKTAPO TOU UETATITUXLAKOU TPOYPAUUATOC,
£€xouv oplotel lpadeia/TupPoliia (Mivakag 1), ta omola ekmpoowrmouvtal Kal amd Tta Ttpla
TIAWVETILOTA LA, WOTE va €ival Suvatdg o CUVTOVIOUOG, N ocuvepyooia kot n mapakoAouBnon twv
ONUOVTIKOTEpWY OpOOTNPLOTATWY TOU oXeTilovtal HME TNV UAOMOINCN TOU HETATMTUXLOKOU
T(POYPAUUATOG.

To Tpla TTAVETLOTA L0 £X0UV OPILOEL TOUAGXLOTOV £Va ATOWO TO KaB£va w¢ UTMELBUVO EMIKOWVWVIAC YL
KaBéva amod ta akoéAouBa anapaitnta 6pyava yla Thv yla tTnv vAomoinon tou K.M.M.2Z. ManagiDiTH.

Ipadeio Awaxeipiong Ipadeio TeEXVIKAG Emtpony Enloyng/ Enutpony
Yoot pigng A§LoAdynon SwaodpdaAiong
nowotnTag
Claudia Andrade Leonor Domingos Margarida Santos Leticia
ISCTE / Mocgo
Jodo Carlos
Ferreira
LAUREA | Eeva Lassila Paulina Ruusa Lighart/ Jani
Punnonen/ Virpi Kaartti Merikivi/
Kimmo Pettinen Ruusa




Lighart

AUTH EAévn Tpovtolou/ Bao\ikn KaAdoa/ Mavaylwtng Mavaylwtng
BaotAkn 2appog Mrmopiéng/ Mrmopiéng
MauAibou Avaotaoladng Kwvotavtivog
Alapavtig

MNivakag 1. YnevBuvol Mpadeiwv kal EMITponwy ava MOVETLOTH ULO-£TAIpo

O AteuBuvtn¢ Tou K.M.M.Z. ManagiDiTH, kaBw¢ kat Ta péAn ¢ Emtponn¢ Npoypdupatog Emoudwyv
Sev Skalouvtal apolBng n omolacSNMoTe amolnuiwong yla TNV KTEAECN TWV APUOSLOTATWY TOU
TOUG avatiBevtal Kal OXeTIETAL e TNV EKTEAECT TWV KAONKOVTWYV TOUC.

H Mpappateiakr Ymootrplén tou K.M.M.X. ManagiDiTH yia toug¢ ¢oltntég mou avikouv oto AMO
TIAPEXETAL oo TO THAUA lATPIKAG Kol CUYKEKPLUEVA amo to Epyaotriplo latpikic Quolkng Kat
Wndakng Kawotopiag. H Mpappateio tou K.M.M.XZ. ManagiDiTH eival umevBuvn ywa tnv tpnon
NAektpovikwv pakéAwV Kal BabpoAoylwv Twv HeTamtuylakwy dottntwy. Emiong, evnuepwvel Toug
UETATTUXLOKOUC GOLTNTEG yla BEpATa OXETIKA HE ThV opydvwaon Kal Asttoupyia tou K.M.M.Z. TéAog,
elval umevBuvn yla TNV npostoacio Twv Bepdtwy Mou elodyovtal otnv Emttponr MNpoypdppotog
Iroudwv.

ApBOpo 3: ALSAKTLKO TTPOOWITLKO

3.1 To 816akTiko €pyo tou K.M.M.2Z. ManagiDiTH avatiBetat, katénw elonynong tg X.E. tou A.MN.M.Z
Kot amodaonc tng ENZ otig akdAouBeg katnyopieg S16a0KOVIWY:

1. péAn A.E.N., E81koV Ekmadeutikol MpoowrikoU (E.E.M.), Epyaotnplakol Adaktikol MNpoowrtikol
(E.ALLM.) kot ESkoU Texvikol Epyaotnplakol MpoowrikoU (E.T.E.M.) tou TuAuatog 1 GAAwvV
Tunuatwy tou A.M.0. i} dAAou Avwtatou Exmaldeutikou I6pUpatog (A.E.l.)  Avwtatou ZTpatiwTikol
Ekmatdeutikol 16pvpatog (A.Z.E.l.), ue mMPOCOETN amaoyxOAnon MEPAV TWV VOULUWY UTIOXPEWOCEWV
Toug, av to M.M.Z. €xeL T€An doltnong,

2. opoTIHOUG KaBNnynTEG ) adumnpetoavta péAn A.E.N. tou Tunuartog  dAAwv Tunudatwy tou A.M.O.
| @AAou A.E.L.,

3. ouvepyalopevouc Kabnynteg,

4. evteTaApévouc SI6AOKOVTEG,

5. ETUOKETTEG KAONYNTEG 1| ETILOKETTEG EPEUVNTEG,

6. EPELVNTEC KOl €L8IKOUC AELTOUPYLKOUG ETLOTHOVEG EPEUVNTIKWY KOL TEXVOAOYIKWVY dOpPEWV TOU
apBpou 13A tou v. 4310/2014 (A’ 258) 1} AoUMwWV EPEUVNTIKWY KEVTPWV KAL LVOTITOUTWV TNG NUESATAG
1 aAAodarnc,

7. EMOTALOVEC OVAYVWPLOUEVOU KUPOUC, oL ormoiol SLoBEtouv €€IOIKEVUEVEG YVWOELG KOl OXETIKN
EUMELPLO OTO YVWOTLKO avTikeipevo tou K.M.M.Z.

OL anodaoelc tng Tuvéleuonc A tng E.M.2. yla tnv katavour tou Sidaktikol £pyou meplhappfdvouv
UTIOXPEWTLKA Tl akOAouBa otolyeia:

1. TO OVOUATETWVULO TOou S18A0KovTQ,

2. TNV LBLOTNTA Tou,

3. 10 €i60¢ TOU S16aKTIKOU £pyou Tou avatiBetal ava dtdaokovta (LABnua, oepvaplo), Kat

4. Tov aplOuo Twv wpwv Si8aockaAiog avd padnua f oepwaplo.

Yroxpéwon Tou TipookekAnuévou OSiddokovta eival va tnpel to efdopadlaio mpdypappa
S6aokaAilag, Omwe auto £xel kaboplotel amod tn I.E., kAl va akolouBel Toug Opoug ef€taonc Kal
afloAoynong, omwce autol meplypadovtal otov mapovia Kavoviouo.

JTIC UTIOXPEWOELG TwV SLdaokovTwy neplhappfdavovtal petaft aAAwv n neplypadn Tou padnuartog n



Twv SloAé€swy, n TapdBeon oxetkng BlBAloypadilag, o Tpomog £€€taong Ttou pabnpatog, n
ETUKOWVWVIA UE TOUC LETATTUXLOKOUG POLTNTEC.

H &i6aokalia oto K.M.M.Z. ManagiDiTH yivetal cUudwva pe TO WPOAOYLO TIPOYPAUUA HaBnUATwyY
Tou Kotaptiletal pe eubUvn Tou AlteuBuvtr MN.M.21.

3.2 AvaBeon tou &ldaktikou €pyou Tou A.M.M.Z. ManagiDiTH mpaypatomnoleital pe anodacn tng
EMNZ.

3.3 OAeg oL katnyopieg Sdaokovtwy Suvavtal va ausifovtal mPOcOEeTa 1 AMOKAELOTIKA, AVAAOYQ UE
NV Katnyopia, amd toug mopoug tou A.M.IM.2. ManagiDiTH. To Uog Tng apotBAg amo Toug mOPouC
Tou Mpoypappatog kabopiletal avd akadnuaiko €tog amd tn ZE Bdosl twv mépwv tou A.M.M.3.
ManagiDiTH kat kot avtiotolyio Tou SL6aKTIKoU £pyou TOU TIAPEXETAL VA TEPLMTWON. AdmMAveg
METOKIVNONG TWV S186A0KOVIWY YLa TOUG OKOTIOUG TOU TIPOYPAUUATOC UIMopouV va KatafAnBolv and
1o Npoypappa epdoov eykplBolv amo tnv ENZ tou A.M.N.Z. ManagiDiTH.

3.4 Awaiwpo emipAePng SuMAwpATIKAC spyaociag £xouv ol Sibdokovteg/ovoeg oto A.M.IM.3.
ManagiDiTH edbdoov Slabétouv S1daktopiko TitAo kabBwc kat dAAa péAn AEM tou TUAUOTOG i TOU
AMNO pe cuvad£g pe To BEpa TNG SUTAWUOTIKIAC YWWOTIKO QVTIKELEVO.

ApOpo 4: ALOLKNTLKO KOLL UTLOOTN PLKTLKO MPOCWTLKO

4.1.H S8l10lkNTIKA KOl YPOUUATELOKN UTtootnplén Ttou MMpoypAupoTog Kol ThG AElTtoupyiog Tou
JupBouldiou Alaxeipiong Epyou mapéxetal amd tn pappateioc tou A.M.M.Z. ManagiDiTH. H
urmootnplEn outr meplhapBavel PeTaly AAMwV TNV NAEKTPOVIK TapaAoPr Kol TUTIKO €AeyXO
attioswvunoPnodiwy, TNV SLOIKNTIKA UTIOOTAPLEN TWV EEETACEWY, TNV UTIOOTNPLEN TNG eyypadnG Kal
Slekmepaiwong artnUatwy GortnTwv/TpLwy, TNV THPNOoN TOU TPWTOKOAAOU Kal Tou apxeiou Ttou
A.M.M.%. ManagiDiTH B¢uata Sidaktikol mpoowrikol (Sladikacleg emAoyng, ASELEG, LETAKIVAOELG
K.0l.) TNV EMUKOVWVIO LE TNV QVTIOTOLXN YPOUMOTELX TWV TPLWV GAAWV TUNUATWY, Yo B€pato Kowou
evlladEpovtog Kal ev yével TNV Slekmepaiwaon OAwV TwV SLOIKNTIKWY KAl EKMALSEUTIKWY BeUdTWY
amoé v eyypadn Twv doltnTwv/IpLwv €wg Thv anodoitnor] Toug, aAAd Kol HETA anod autnyv. Emiong
TIAPEXEL UTIOOTN PLEN KaLlyLla TNV OLKOVOLLLKN Slaxeipton tou A.M.M.2. ManagiDiTH

4.2. MNa tnv unootnpLEn tTwv avaykwyv tou A.M.M.Z. ManagiDiTH duvatal va mpocAapfdvovtal kat
va amaoyoAouvtal, ylo CUYKEKPLUEVN Slapkela péow tou EAKE AMNO, kal pe Baon Toug KOVOVEC
npooAnPewv mou edapuodlel o EAKE AMO, amod toug mopoug tou A.M.M.Z. ManagiDiTH SLolknTko 1
TEXVLKO UTIOOTNPLKTIKO TPOOWTILKO. H oXeTkh amodaon AapBdavetal anod to TuppouAlo Alaxeiplong
‘Epyou Baoel twv mopwv tou A.M.MN.Z. ManagiDiTH kot Kot avTLoToLyia TOU €pYOU TIOU TTOPEXETOL QVAL
nepintwon. Kapio cupBacn dev Ba €xel Stapkela mou Ba uttepPaivel To €va akadnuUaiko £10G.

4.3. To YpOUUATELAKO, SLOLKNTLKO I TEXVLKO TIPOCWIILKO TIOU amaocyoAeitat oto A.M.M.Z. ManagiDiTH,
Suvartal va apeifetal mpocBeta amnod toug mopoug Tou A.M.IM.2. ManagiDiTH. To U og Tng mpdoBetng
opoLBAC amd Toug opoug tou Mpoypdppatog kabopiletal ava akadnuaikd £tog and to ZupPBouALlo
Awaxeiplong Epyou Bdaoel twv mopwv tou A.M.M.2. ManagiDiTH kat kot avtiotolyio Tou €pyou mou
TIAPEXETAL AVA TIEPLTTTWON.

ApBOpo 5: MApoL Kot OLKOVOULKR Slaxeipion

5.1. Metd tic SUo MpwTeg OelpéC doltnTwy Tou gival emibotolpeveg and to Mpoypauua Ta
€ooba tou A.M.M.Z. ManagiDiTH dUvatal va pogpyovtal, o€ 0,TL adopd T SpacTnPLOTNTEC TOU
adopolv oto AMNO, amnod:

e TmOpouCTNGEE

o TéAn doitnong (Hetd tig Vo MPWTEC OELPEC dhoLTNTWY),

o SwpeEg, xopnyleg katl maon¢ dUOEWC OLKOVOLKEG EVIOYXUOELS,

KAnpodotnuata,

TIOPOUC ATIO EPEUVNTLKA £pya ) TIPOYpAUpaTa, Slwe Tne EupwraikngEvwong

16lougépoug tou ANG



e  TOVKPATLKO TpoUTIOAOYLOUO H TO TIPOYPAUUA SNUOGIWY EMEVOUCEWV.

e  KAOg AAAN vOuLUN oLTia.

OL mopol Ba xpnoLomololVTaAL KATA TTPOTEPALOTNTA YA TNV KAAU N TWV AELTOUPYIKWY OVAYKWY TOU
Mpoypappartog, kat epocov umdpXouV Tapelakd Stabéatpa, duvatal va StatiBevrtal yla tTnv KaAudn
OAAWV EKTTALSEVTIKWY KOL OVATITUELAKWY AVOYKWY TOU TUAMATOC laTpIKAG.

5.2. Ta t€A\n ¢oitnong mou Ba emiBarlovtal otoug doltnTég/Tpleg mou eyypadovtatl oto A.M.M.3.
ManagiDiTH péow tou ANO (petd tig SVo MpwTeg oelpég poltnTwy), Oa anodacifovtal amnd tv ENZ,
KAOe £t0C.

5.3. H &axeiplon twv £00dwv tou A.M.M.Z. ManagiDiTH w¢ mpo¢ ta €0oda Kal TG SAMAVESG TToU
adopouv to A.M.0 npayuatonoleital and tov E.A.K.E. mou mopakpatel To KATA VOOV TOCOOTO i
TWV TEAWV.

5.4. Aandveg tou Mpoypdppatog evtéAlovTal and Tov Zuvtoviotr) tou ManagiDiTH petd and €ykplon
Tou ZupBouliou Alaxeiplong Epyou. e mepinmtwon mou o Tuvtoviotng dev eival péhog AEM tou AMNO,
n evioAn damavng yta kovouAla mou adopolv oto AMNO, mMapEXeTal amo To HEAOG Tou SUMPBouAiou
Awaxeiplong Epyou Tou To teAeutaio €xel oploel wg umevBuvo €vavil tou Ewdikou Aoyaplacpou
KovSuliwv Epeuvag (EAKE) Tou AMNO yla Ta OLKOVOULKA Kal €V YEVEL TN SLaeiplon Tou €pyou amod tnv
TAeUPA TOUANO. Ie mepinmtwon Samavwy o €X0UV TAKTO XOPOKTHPA, N £yKPLON XopnyeLtal amag Kat
TAPAPEVEL £WC OTOU avakAnBel. Ie meplmtwon avaykng emelyoucwv damavwyv, n £yKpLon Tou
JupBouliou Alaxeipiong Epyou SUvatal vo 600sl pEOwW NAEKTPOVIKAG EMIKOWVWVIOC KoL va
ETUKUPWOEL otnvenduevn ocuvedpiaon tng.

5.5. To A.M.MN.Z. ManagiDiTH &nuooclelel €TNOLWC, PE AVAPTNON OTNV LOTOOEAISA TOU, amoAoyLlopd
£0006wV- €€06wV, Pe avaypadr TNS KATAVOUNG Twv damoavwy avd Katnyopio kat 16iwg twv apotBwy
Twv S16aokovtwy ota A.M.MN.2. ManagiDiTH kot Tou aplBpol twv SLI8AoKOVTWY ToU TLG ELCETpaay.

ApBpo 6: AnaAlayn ano didaktpa

Aev mpoPAémetal n kataBoAn S18akTpwv i GAAou TéAoug doitnong (yia tic SUo MPWTEG OELPEC

dortntwy). Meta tig SVo mpwteg oepég dottntwv n 2.E. Ba ewonynBei ywa 1o Sikaiwpa dwpedv

doltnong, pe tpomomnoinon Tou MapPOVIOS KAVOVIGUOU.

ApBpo 7: Yiotpodieg

Aev TpoBAETovTal umotpodieg yla TG SU0 MPWTEG OelPEG doltNTWV. MEeTA TG U0 TMPWTEG OELPEG
douttntwv n I.E. Ba slonynBel ya 10 Skaiwpo UMOTPOPLWY, HUE TPOMOTOINoN TOU TAPOVTOC
KOVOVLOOU

ApBOpo 8: AvaBswpnon TOU ECWTEPLKOVU KOWOVLOLOU

8.1. O mapwv Kavoviouog duvatal va avabewpeltal e mpotaon tnhg ENZ.
8.2. KaBe avaBewpnaon Tou Kavoviopou ebpapUoleTAL Ao TO EMOPEVO AKOSNUOIKO £TOG.

ApBpo 9: Ofon oc Loxv

9.1. O mapwv KaVoVLIOWOG TiBeTal og LoxU amod Tnv nuepounvia £€ykplorg tou and tnv EMZ tou
K.M.M.Z. ManagiDiTH.



MONAAA AIAZOAAIZHE NOIOTHTAZ A.N.6.

School of Medicine, Aristotle University of Thessaloniki

Joint Foreign Language Interinstitutional Postgraduate
Program of Studies

Managing Digital Transformation for Health Sector -
“ManagiDiTH”

A11l. Rules of Procedure of ManagiDiTH

Article 1: Purpose and scope and relevant Recommendations, Decisions

1.1. This Regulation supplements and completes the provisions of the Regulation of this C.P.C.
"ManagiDiTH" (Managing Digital Transformation in the Health Sector - "ManagiDiTH"), between the
Department of Medicine of the Faculty of Health Sciences of the Aristotle University of Thessaloniki and
the Departments of Iscte - Instituto Universitario de Lisboa (Portugal) and Laurea-ammattikorkeakoulu
Oy (Finland) as described in the Special Protocol of Cooperation between the three institutions. In
addition, this Regulation complies with and implements the provisions of Chapter | (Organisation and
Operation of the Second and Third Cycle of Studies) of Law 4957/2022 (A 141).

1.2. In the ManagiDiTH MSc there is no supervising department and the obligations and rights are
shared equally between the three institutions (AUTh, ISCTE and LAUREA). The proposal was first
discussed at the Assembly (Number 28) of the Department of Medicine in May 2023 (No. 72408/25-05-
2023) at which the Department unanimously recommended, with a positive decision, to proceed with
the proposal and the approval by the Senate of AUTH for ManagiDiTH is contained in the document no.
82553/18-07-2024.

Article 2: Administrative bodies

The competent bodies for the administration, organisation and operation of the MSc are:

I. The Foundation's Senate oversees the MSc's academic, administrative, and organisational issues.

Il. The Postgraduate Studies Committee, which is established by decision of the Senate and consists of
the competent Vice Rector, who acts as the President, as well as one (1) member of the Teaching and
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Research Staff (D.R.P.) from each Faculty of the Aristotle University of Thessaloniki, and one (1) member
from the categories of Special Teaching Personnel (S.T.P.), Laboratory Teaching Personnel (L.T.P.) and
Special Technical Laboratory Personnel (S.T.L.P.) of the Aristotle University of Thessaloniki. The term of

office of the Committee is two (2) academic years.
lll. The Curriculum Committee, which concerns interdepartmental and interdisciplinary M.Sc. programs,



is referred to in the Grant Agreement numbered 101083896-MANAGIDITH-DIGITAL-2021-SKILLS-01 as
"Academic Graduate Management" and is composed of the Academic Directors of the Universities
mentioned in this Agreement and two other members from each of the three universities. The
Curriculum Committee shall have the following responsibilities:

1. Establish committees to evaluate the applications of prospective postgraduate students and approve
their enrolment in the MSc,

2. to assign the teaching work to the lecturers of the MSc,

3. recommends to the Senate the amendment of the decision establishing the MSc, as well as the
extension of the duration of the MSc,

4. establish examination committees for the examination of the theses of postgraduate students and
appoint the supervisor for each thesis,

5. determines the successful completion of the course of study to award the title of the MSc,

6. Approve the MSc report.

By the decision of the Assembly of the Department, the responsibilities of a) and d) may be transferred
to the Coordination Committee (CC) of the MSc.

IV. The Coordinating Committee (SC) of the MSc, which is composed of the Director of the MSc and two
members from each of the three institutions, i.e. the Department of Medicine of the Faculty of Health
Sciences of the Aristotle University of Thessaloniki, Iscte - Instituto Universitdrio de Lisboa (Portugal)
and Laurea-ammattikorkeakoulu Oy (Finland) organise and operate the D. The members of the P.M.S.
are determined by the decision of the Assembly of the Department and have the following
responsibilities:

1. it prepares the initial annual budget of the MSc and its amendments if the MSc has resources
according to article 84 of Law 4957/2022 and recommends its approval to the Special Account for
Research Funds (SRA),

2. draws up the report of the MSc and recommends its approval to the Assembly of the Department,

3. approve the expenditure of the MSc,

4. approves the awarding of scholarships, contributory or not, by the provisions of the decision
establishing the MSc and the Regulations for Postgraduate and Doctoral Studies Programmes,

5. recommends to the Assembly of the Department the allocation of teaching work, as well as the
assignment of teaching work to the teaching categories of article 83 of Law 4957/2022,

6. recommends to the Assembly of the Department the invitation of Visiting Professors to cover the
teaching needs of the MSc,

7. draws up a plan for the modification of the curriculum, which is submitted to the Assembly of the
Department,

8. recommends to the Departmental Assembly the reallocation of courses between academic semesters
and issues related to the qualitative upgrading of the curriculum.

Emeritus Professors of the Department or the collaborating Departments may participate in the SC if
they provide teaching work in the MSc.

V. The Director of the MSc, who comes from the faculty members of the Department, preferably of the
rank of Professor or Associate Professor and is appointed by decision of the Assembly of the
Department for a two-year term, renewable without limitation and is not entitled to any additional
remuneration for his/her administrative work.

The Director shall have the powers provided for in Article 82 par. 4 of Law 4957/2022 and any other
powers specified in the decision establishing the MSc:

1. preside over the SC, as well as the Curriculum Committee (in the case of an interdepartmental or
interdisciplinary or joint P.M.S.) and draw up the agenda and convene its meetings,

2. In the case of a single-department postgraduate program, recommends issues related to the
organisation and operation of the Postgraduate Program to the Assembly of the Department.

3. recommends to the Board and the other bodies of the MSc and the UAS issues related to the
effective operation of the MSc,

4. is the Scientific Officer of the MSc according to article 234 of Law 4957/2022 and exercises the
respective responsibilities,
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5. monitors the implementation of the decisions of the institutions of the MSc and the Internal
Regulations for Postgraduate and Doctoral Programmes of Studies, as well as the monitoring of the
implementation of the MSc budget.

The Director of the MSc will be in constant communication with the relevant ManagiDiTH project
bodies as defined in the Grand Agreement. The Ethics, Equality and Data Management Committee
(EEDMC) ensures consistency of practice and policy between partners by developing and sharing
principles and practices. It provides ethical behaviour, the network upholds equality principles and
monitors data management compliance. This committee handles any issues of scientific misconduct. It
will comprise three representatives of the beneficiaries appointed by the CP.

For the successful implementation of the project and the joint nature of the Master's programme,
Offices/Councils (Table 1), represented by all three universities, have been appointed to enable
coordination, cooperation and monitoring of the most important activities related to the
implementation of the Master's programme.

The three universities have designated at least one person as the contact person for each of the
following bodies necessary for implementing the ManagiDiTH MSc.

Management Office | Technical Support Evaluation Quality
Office Committee/ Assurance
Evaluation Committee
ISCTE Claudia Andrade Leonor Domingos Margarida Leticia Mogo
Santos /
Jodo Carlos
Ferreira
LAUREA Eeva Lassila Paulina Anssi Mattila/ | Jani Merikivi/
Punnonen/ Ruusa Lighart/ | Ruusa Lighart
Kimmo Pettinen Virpi Kaartti
AUTH | EleniTrontsiou/ Vasiliki Kalfa/ Panagiotis Panagiotis
Vasiliki Pavlidou Savvas Bamidis/ Bamidis
Anastasiades Konstantinos
Diamantis

Table 1. Heads of Offices and Committees per partner university

The Director of the MSc ManagiDiTH, as well as the members of the Curriculum Committee, are not
entitled to any remuneration or compensation for the performance of the responsibilities assigned to
them and related to the performance of their duties. The secretarial support of the MSc ManagiDiTH is
provided by the Department of Medicine and specifically by the Laboratory of Medical Physics and
Digital Innovation. The Secretariat of the MSc ManagiDiTH is responsible for maintaining electronic files
and grades of postgraduate students. It also informs the postgraduate students on issues related to the
organisation and operation of the MSc. Finally, it is responsible for preparing the issues submitted to
the Curriculum Committee.

Article 3: Teaching staff

3.1 The teaching of courses at the I.M.P.S. ManagiDiTH can undertake, concerning the courses
provided at the Aristotle University of Thessaloniki:

* Faculty members of the School of Medicine or other Departments or Faculties of the Aristotle
University of Thessaloniki, as well as emeritus professors or retired faculty members of the School
or other Departments of the Aristotle University of Thessaloniki or other Universities

* Faculty members of the collaborating Departments (Iscte — Instituto Universitario de Lisboa
(Portugal) and Laurea-ammattikorkeakoulu Oy (Finland),
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* Members of the category E.E.P., E.DI.P. and E.T.E.P. of the Department or other Departments or
Faculties of the Aristotle University of Thessaloniki, if they hold a doctoral degree,
* Collaborating with professors of article 169 of Law 4957/2022, if they hold a doctoral degree,
= Adjunct lecturers of article 173 of Law 4957/2022, PhD holders who will be recruited for a
specific duration through the ELKE AUTH from the resources of the I.M.P.S. ManagiDiTH.
* Visiting professors or visiting researchers
= Scientists of recognised prestige who have specialised knowledge or experience in the subject of
the I.M.P.S. ManagiDiTH, even if you do not hold a PhD
3.2 The assignment of the teaching work of the I.M.P.S. ManagiDiTH is carried out by the Project
Management Board upon the recommendation of the Director.
3.3 All categories of teachers may be paid additionally or exclusively, depending on the category,
from the resources of the I.M.P.S. ManagiDiTH. The amount of remuneration from the program's
resources is determined per academic year by the Project Management Board based on the
resources of the I.M.P.S. ManagiDiTH and according to the teaching work provided per case.
3.4 The program can pay the travel expenses of the teachers of the I.M.P.S. ManagiDiTH for the
program if approved by the Program of Studies Committee, based on the compensation rules applied
by ELKE AUTH.
3.5 Teachers at the I.M.P.S. have the right to supervise their dissertation. ManagiDiTH if they hold a
PhD degree and other faculty members of the Department or the Aristotle University of Thessaloniki
with a subject related to the dissertation.

Article 4: Administrative and support staff

4.1 The administrative and secretarial support of the Program and the operation of the Project
Management Board is provided by the Secretariat of the Department of Medicine. This support
includes, among others, the receipt and formal examination of candidates’ applications, the
administrative support of examinations, the registration and processing of student requests, the
maintenance of the protocol and the archive of the I.LM.P.S. ManagiDiTH teaching staff issues
(selection procedures, permits, transfers, etc.) communication with the respective secretariat of the
three other Departments, in matters of common interest and generally the handling of all
administrative and educational issues from the registration of students to their graduation, but also
after it. It also provides support for the financial management of the I.M.P.S. ManagiDiTH.

4.2 To support the needs of the I.M.P.S. ManagiDiTH may be recruited and employed for a specific
duration through the ELKE AUTH, and based on the recruitment rules applied by the ELKE AUTH,
from the resources of the I.M.P.S. ManagiDiTH administrative or technical support staff. The Project
Management Board takes the relevant decision based on the resources of the I.M.P.S. ManagiDiTH
and, accordingly, the work provided per case. No contract shall have a duration exceeding one
academic year.

4.3 The secretarial, administrative or technical staff of the School of Medicine of the Aristotle
University of Thessaloniki, regular or temporary staff of the Aristotle University of Thessaloniki
employed in the Program, may be additionally remunerated from the resources of the ManagiDiTH
MSc. The additional remuneration from the resources of the program is determined per academic
year by the Project Management Board based on the resources of the I.M.P.S. ManagiDiTH and
according to the work provided on a case-by-case basis.

Article 5: Resources and financial management

5.1 After the first two series of students whom the Programme subsidises, the income of the
ManagiDiTH MSc can come, as far as the activities related to the AUTH are concerned, from:

* EU funds

* tuition fees (after the first two sets of students),

* donations, sponsorships and all kinds of financial support,
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" Legacies

* resources from research projects or programmes, in particular of the European Union

* Aristotle University's resources

* the state budget or public investment programme.

* any other legitimate cause.
The resources are used as a priority to meet the program's operational needs. If cash is available, it
may be allocated to cover the Department of Medicine's other educational and developmental
needs.
5.2 The tuition fees imposed on students enrolled in the I.M.P.S. ManagiDiTH through the Aristotle
University of Thessaloniki (after the first two series of students), will be decided by the Project
Management Board each year.
5.3 The management of the revenues of the ManagiDiTH MSc in terms of revenue and expenditure
related to the Aristotle University of Thessaloniki is carried out by ELKE, which withholds the
statutory percentage of the fees.
5.4 The Director authorises the program's expenses after approval from the Program of Studies
Committee. In case the Director is not a faculty member of the Aristotle University of Thessaloniki,
the expenditure order for funds related to the Aristotle University of Thessaloniki is provided by the
member of the Project Management Board that the latter has appointed as responsible for the
Special Account for Research Funds (ELKE) of the Aristotle University of Thessaloniki for the finances
and general management of the project on the part of the Aristotle University of Thessaloniki. In the
case of expenditure of a specific nature, authorisation shall be granted once and shall remain so until
it is withdrawn. In case of need for urgent expenses, the approval of the Project Management Board
may be given via electronic communication and validated at its next meeting.
5.5 The I.M.P.S. ManagiDiTH publishes annually, on its website, an income-expenditure report
indicating the distribution of expenses per category, particularly the fees of teachers in the
ManagiDiTH Postgraduate Programs and the number of teachers who received them.

Article 6: Exemption from tuition fees (after the first two courses of students),

5.6 Postgraduate students who meet the criteria referred to in article 86 of Law 4957/2022 as
applicable for tuition exemption submit the relevant application, with all the required supporting
documents, to the Secretariat of the Department within 15 days from the completion of the student
selection process at the I[.M.P.S. ManagiDiTH and announcement of results. The Secretariat
announces the dates of submission and the required legal supporting documents.

6.2 The Project Management Board examines applications. Exempt students do not exceed thirty per
cent (30%) of the total number of students admitted to the I.M.P.S. ManagiDiTH.

Article 7: Scholarships (after the first two series of students)

7.1. After the beginning of the academic year, the Project Management Board determines, based on
the program's income, the total amount of scholarships for the next academic year. After the end of
the first semester, the Project Management Board allocates this amount among the best students
based on academic criteria (especially their performance based on their average grade in the
previous semester).

7.2. The terms of the grant, the obligations and the rights of scholars are determined annually by
the decision of the Project Management Board.

Article 8: Revision of the Rules of Procedure

8.3. This Regulation may be revised based on the proposal of the Project Management Board by the
Assemblies of the four collaborating departments.
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8.4. Any regulation revision shall apply from the following academic year.
Article 9: Entry into force

9.1. This Regulation shall enter into force on the date of its approval by the Assembly of the
collaborating Department that approved it second.
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